Okanogan Conservation District

1251 S. Second Ave, Room 102 Okanogan, WA 98840
Draft
TO: The Record
SUBJECT: November 6, 2025; Board of Supervisors Meeting
LOCATION: Okanogan Conservation District Office, Okanogan, WA and Remotely via
Microsoft Teams and Teleconference
FROM: Natalie Torres, Administrative Assistant
PRESENT:
Lorah Super, Chair Tanya Margerison, Finance Lead
Jerry Asmussen, Supervisor Natalie Torres, Administrative Specialist
Steve Colvin, Supervisor Jordana Ellis, Water Resources Lead
Ivan Oberg, Associate Supervisor Eli Loftis, Forests & Wildfire Lead
Randy Kelley, Associate Supervisor Sam Nurmi, Forests & Wildfire Planner
Phil Dart, Associate Supervisor Chevelle Yeckel, Aquatics & Habitat Lead

Craig Nelson, Executive Director

Meeting Call to Order: Lorah Super called the meeting to order at 6:00 PM. She completed a
roll call of Supervisors, Associate Supervisors, staff, partners, and the public.

Public Comment: There was no public comment.

Agenda Approval: Steve Colvin moved to approve the agenda as amended. Jerry Asmussen
seconded the motion, and the motion passed unanimously.

Approval of Minutes: Steve Colvin moved to approve board meeting minutes. Jerry Asmussen
seconded the motion, and the motion passed unanimously.

Treasurer’s Report #870, which covers the checking account activity from October 1, 2025, to
October 31, 2025, inclusive, was presented for the Board’s approval. The following
checks/payroll/direct withdrawals/electronic payments were approved for payment:

The payroll deposits for the period include two direct deposits: one covering October 1-15,
2025, in the amount of $33,283.54, and another for October 16—31, 2025, totaling $33,986.49.
Combined, the total payroll deposits amount to $67,270.03. Payroll deductions for this period
total $61,921.20, bringing the overall payroll-related transactions to a total of $129,191.23.
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Checks issued during this time period include numbers 12951 through 12977, totaling
$72,293.26. Additionally, EFT debits and general ledger adjustments amount to $3,401.04. The
combined total of claims paid or processed is $75,694.30.

Outstanding expenses remaining total $60,621.96.

The beginning balance of the checking account was $936,864.13. During this period, deposits
totaling $132,614.50 were made, and reconciled withdrawals amounted to $279,084.67. After
accounting for all transactions, the ending balance in the checking account is $790,393.96.

Tanya Margerison presented the Treasurer’s Report #870. Steve Colvin moved to approve
Treasurer’s Report #869. Phil Dart seconded the motion, and the motion passed unanimously.

2026 OCD Budget — Craig presented the draft 2026 budget numbers and advised the Board that
revisions are expected when he presents them again next month. Info-only item; no action
needed at this moment.

Supervisor Reports:
Phil Dart — Phil shared that the cows are rounded up, the calves have been weaned, and the
hay has been shipped out.

Jerry Asmussen — Jerry reported that the ground remains very dry, noting that a neighbor’s
recent soil sample showed 0% moisture. He also traveled to Colville today to meet with
legislators and discuss ongoing concerns.

Steve Colvin — Steve shared that the harvest is complete, and the press reds are scheduled for
next week. He noted that he will not be on vacation but will be unavailable for the next eight
days.

Lorah Super — Lorah shared that she is working to complete her home hardening project before
snowfall and is making good progress, including putting up metal siding. She also noted that on
November 18th, there will be a hybrid workshop for realtors focused on land use and guidance
for clients in the Methow area. The session will be recorded.

Associate Supervisor Reports:

Ivan Oberg — Ivan highlighted the book Dirt to Soil by Gabe Brown, which explores regenerative
agriculture and soil health practices that improve ecosystem resilience and overall soil
productivity.

Additionally, Ivan shared some history, referencing a meeting with Lynn Brown. At that time,
NRCS could not operate in Okanogan County without the Conservation District, and the board
needed to approve new approaches, including methods for calculating total erosion that could
affect the Columbia River.
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Randy Kelley — Randy shared that he is looking forward to attending WACD and having the
opportunity to vote and represent the district. He also mentioned enjoying the chance to
socialize with colleagues. Recently, he has been at the office assisting staff with obtaining their
Level 3 Planner certification.

Staff Reports:

Craig reported that performance planning has been kicked off, using a new format that focuses
on looking forward rather than backward. This approach encourages more conversations and
feeds directly into the Annual Work Plan. He noted that he will be meeting with Lorah to
complete his own performance plan.

Craig also reminded the group that the board workshop on governance will be held on Monday,
November 24th. An email will be sent to collect learning requests in advance.

Craig continued with an update on the Colville meeting, noting that VSP conversations
addressed the District’s concerns. Senator Short suggested holding a hearing with Washington
State Conservation Commission staff. Craig also provided a water bank update, which was well
received. He emphasized that maintaining local control over water rights remains the goal.

Lastly, Craig reported that all four resolutions passed at the area meeting. They were also
presented to the WACD Legislative Committee last night, where all four were approved.

Chevelle shared that, as of October 16, she has begun supervising Brant. She also reported that
the cost-share project approved last month has been fully installed, with the final
implementation checks currently underway.

Eli shared that the District received an ECY PNA award—approximately 30% of the requested
amount. While not at the full level of previous funding, it will be enough to maintain the
chipping program. Due to the reduced funding, the flailing cost-share program has been
removed; in past winters and springs, available funds were spentin less than a month. Eli also
reported that the recent ORAP meeting indicated a noticeable shift toward a new era.

Eli also shared that the recent chipping event produced the equivalent of 1.6 blue whales in
chips, 346 acres of forest burned, and 36 school buses.

NRCS Report

There were no NRCS members present.

Partner Reports
There were no partners present.

Review, Approve and Sign Contracts and Conservation Plans:
NAWM Annual Meeting Travel Authorization — Chevelle shared that Okanogan CD received
funding from the WA State Conservation Commission’s Riparian Grant Program to support staff
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training in riparian management. She plans to attend the 2026 NAWM Annual Coordination
Meeting (April 26—-May 1, Shepherdstown, WV) to enhance technical skills, strengthen
partnerships, and expand professional networks. Travel and expenses are covered by the grant.
Phil Dart moved to authorize all eligible travel expenses for Chevelle Yeckel to attend the
National Association of Wetland Managers Annual Conference in Spring of 2026. Steve Colvin
seconded the motion, and the motion passed unanimously.

Work Order form Trout Unlimited for Enloe Irrigation Assessment — Jordana reported that the
Okanogan PUD ended plans to electrify Enloe Dam and allow the FERC license to terminate. In
2022, the Board supported evaluating potential dam removal. Trout Unlimited is leading a
feasibility analysis with NOAA and USFWS funding and has requested Okanogan CD staff
support for outreach to assess irrigation impacts. A work order with a proposed budget of
$42,350 has been drafted. Phil Dart moved to approve the contract and authorized

Lorah Super or Craig Nelson to sign the finalized work order. Steve Colvin seconded the motion,
and the motion passed. Jerry Asmussen abstained from voting.

Termination of Tice Ranch Irrigation Efficiency Contract — Jordana reported that the
Washington State Conservation Commission is reviewing the termination of the Tice Ranch
Irrigation Efficiencies contract. The current owners wish to end the remaining pipeline portion
without penalties to switch from Beaver Creek surface diversion to a groundwater source,
which would augment instream flow. They plan to permanently trust the previously temporary
0.42 CFS of water saved. Phil Dart moved to approve the termination of the Tice

Ranch Irrigation Efficiencies cost share contract and authorized the Executive Director to
negotiate the termination of the contract. Jerry Asmussen seconded the motion, and the
motion passed unanimously.

Interlocal Agreement between Snohomish Conservation District and Okanogan Conservation
District — Jordana reported that Okanogan and Snohomish Conservation Districts will
collaborate on the Chewuch Canal Company piping project. Snohomish CD’s CAD Technician will
assist with design drawings, with total costs not exceeding $50,000. The first draft of the
interlocal agreement is expected by mid-November and will follow standard district agreement
formats. Jerry Asmussen moved to approve the Interlocal Agreement between Snohomish
Conservation District and Okanogan Conservation District once finalized by both parties and
authorized Lorah Super or Craig Nelson to sign the agreement. Phil Dart seconded the motion,
and the motion passed unanimously.

Clark Fire Recovery — Eli reported that the Clark Property on Neville Ridge Road contains
hazardous woody debris from the 2015 Okanogan Complex Fire. The project proposes pile
burning to reduce fire risk, with total costs of $13,739 and a 75% district cost-share. Funding is
from the WSCC Natural Resource Investment Program, and the project has been submitted for
cultural resource review. Phil Dart authorized Craig Nelson to sign the agreement for the
Clark Fire Recovery Project once it is ready. Jerry Asmussen seconded the motion, and the
motion passed unanimously.

4 of 8



Old Business:
Public Comment — There was no public comment.

Water Bank Update - Jordana reported that the ROE for the Hover water right change was
approved by the Okanogan Water Conservancy Board and has been sent to Ecology, starting
the 75-day review period.

Progress continues on the Barkley Irrigation Company water right acquisition, with the
Purchase and Sale Agreement delivered to BIC and further discussions with Ecology planned.

For the Pine Creek water right, OCR has renewed its letter of intent to sell and provided
additional support for the water bank project.

Jordana also reported that the water bank website is nearly complete and currently password-
protected pending final edits.

New Business:
Public Comment — There was no public comment.

NACD Attendance and Travel Authorization — Craig requested board authorization to attend
the 2026 NACD Annual Meeting (February 14-18) to engage with national leaders and highlight
Washington CD priorities. Travel and registration costs of approximately $2,700 are included in
the budget. Jerry Asmussen moved to authorize Craig Nelson to register and attend the NACD
Annual Meeting in 2026. Steve Colvin seconded the motion, and the motion passed
unanimously.

District Operations Manual Update - Craig reported that policies were updated to reflect
current standards, correct position titles, and add a new section on implementation
procedures. Other changes were primarily grammatical or clarified policy intent. Steve Colvin
requested that no motion be made today, as he would like additional time to review the
Operations Manual in greater depth.

Resolution 2025-02 - 2026 District Board Meeting Schedule — Natalie presented a draft
resolution to set the board meeting schedule for 2026.

Board discussed moving the meetings to the second Tuesday of each month. The June
meeting will be held on the third Tuesday. Phil Dart moved to approve resolution 2025-02 —
2026 District Board Meeting Schedule once amended and authorized Lorah Super to sign it.
Jerry Asmussen seconded the motion, and the motion passed unanimously.
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Resolution 2025-03 — 2026 District Election Date — Natalie reported that Edd Townsend is up
for election and Jerry Asmussen is up for appointment in 2026. The election will be held in
March 2026, consistent with WSCC election timing and previous district elections. Thursday,
March 19, 2026, is recommended for the district election, with polling hours from 2:00 PM to
6:00 PM to encourage voter turnout. Steve Colvin moved to approve March 19, 2026, as the
date for the district election, set the polling hours from 2:00 PM to 6:00 PM, and authorized
Lorah Super to sign Resolution 2025-03. Phil Dart seconded the motion, and the motion passed.

Jerry Asmussen announced he is seeking reappointment

NACD Yearly Membership Dues — Natalie explained that there are different levels of
membership, ranging from $1.00 to $3,001.00+, with the gold level (§775.00) considered a full
membership. Steve Colvin moved to approve the gold level of membership and authorized
payment for the NACD yearly membership dues. Phil Dart seconded the motion, and the
motion passed unanimously.

WACD Voting - Craig reported that the Washington Association of Conservation Districts
(WACD) allows up to five voters per district at their Annual Meeting, typically the five elected
supervisors. The board can designate Associate Supervisors to vote on behalf of regular
supervisors by submitting a letter in advance. If approved, Lorah, Steve, Phil, and Randy would
be authorized to vote at the 2025 Annual Meeting. Jerry Asmussen moved to approve and
authorize Craig Nelson to submit the letter to WACD for 2025 Annual Meeting Voting. Phil Dart
seconded the motion, and the motion passed unanimously.

Dirt to Soil - Ivan shared key points from Dirt to Soil by Gabe Brown, focusing on the
importance of soil health, water retention, and the role of cover crops and livestock. He
encouraged the staff to read the book and asked if the board agreed. Lorah suggested a book
club, but Ivan expressed a broader vision, proposing that WACD include a book in every packet
moving forward.

Lorah Super adjourned the meeting at 7:55 PM.
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Summary of Motions

Steve Colvin moved to approve the agenda as amended. Jerry Asmussen seconded the motion,
and the motion passed unanimously.

Steve Colvin moved to approve board meeting minutes. Jerry Asmussen seconded the motion,
and the motion passed unanimously.

Steve Colvin moved to approve Treasurer’s Report #869. Phil Dart seconded the motion, and the
motion passed unanimously

Phil Dart moved to authorize all eligible travel expenses for Chevelle Yeckel to attend the
National Association of Wetland Managers Annual Conference in Spring of 2026. Steve Colvin
seconded the motion, and the motion passed unanimously.

Phil Dart moved to approve the contract and authorized Lorah Super or Craig Nelson to sign the
finalized work order. Steve Colvin seconded the motion, and the motion passed. Jerry Asmussen
abstained from voting.

Phil Dart moved to approve the termination of the Tice Ranch Irrigation Efficiencies cost share
contract and authorized the Executive Director to negotiate the termination of the contract.
Jerry Asmussen seconded the motion, and the motion passed unanimously.

Jerry Asmussen moved to approve the Interlocal Agreement between Snohomish Conservation
District and Okanogan Conservation District once finalized by both parties and authorized Lorah
Super or Craig Nelson to sign the agreement. Phil Dart seconded the motion, and the motion
passed unanimously.

Phil Dart authorized Craig Nelson to sign the agreement for the Clark Fire Recovery Project once
it is ready. Jerry Asmussen seconded the motion, and the motion passed unanimously.

Jerry Asmussen moved to authorize Craig Nelson to register and attend the NACD Annual
Meeting in 2026. Steve Colvin seconded the motion, and the motion passed unanimously.

Phil Dart moved to approve resolution 2025-02 — 2026 District Board Meeting Schedule once
amended and authorized Lorah Super to sign it. Jerry Asmussen seconded the motion, and the
motion passed unanimously.

Steve Colvin moved to approve March 19, 2026, as the date for the district election, set the
polling hours from 2:00 PM to 6:00 PM, and authorized Lorah Super to sign Resolution 2025-03.
Phil Dart seconded the motion, and the motion passed.
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Steve Colvin moved to approve the gold level of membership and authorized payment for the
NACD yearly membership dues. Phil Dart seconded the motion, and the motion passed
unanimously.

Jerry Asmussen moved to approve and authorize Craig Nelson to submit the letter to WACD for
2025 Annual Meeting Voting. Phil Dart seconded the motion, and the motion passed
unanimously.
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