
Okanogan County 
Community Wildfire 

Protection Plan 
2024 Update

Facilitated by: 













Healthy ForestsRestorationAct of 2003

Collaboration

• Must include local 
governments, fire 
departments,and 
the state forest 
service

• Community input 
and cross-boundary 
collaboration is key.

Prioritized Fuel 
Reduction

• Must identify the 
highest priority 
locations for fuels 
treatments across 
the landscape

• Emphasis on cross-
boundary 
treatments

Structural 
Ignitability

• Must address 
reducing structural 
ignitability

• Emphasis on 
individual 
responsibility of 
homeowners



What a CWPP 
Is

A PLAN & A PROCESS

 A CWPP must include planned action items

 Action items should be SMART - specific,measurable,
achievable, relevant,and time-bound

Collaborative community effort to 
determine,prioritize,and plan actions

that protect life,property,and 
infrastructure from wildfire



What a CWPP 
Is Not

NOT A LEGALLY BINDING DOCUMENT

 The CWPP does not require anyone to take action.

 The CWPP does not have legal recourse for failing to 
act on something in the plan.

NOT A FUNDING SOURCE

 The CWPP is not a source for funding.

 The CWPP is not a checkbox.

NOT AN EVACUATION PLAN

 The CWPP is not meant to act as an evacuation plan. It 
provides background and general recommendations 
for communities to develop them. 

 Communities interest in developing specific evac. 
plans should consider collaborating with fire 
agencies, county, state, and other partners. 



Process
Timeline

 

Partner kick-off meeting
 

Core planning sessions: 
 -  Community engagement & fire/risk/hazard 
     analysis

-  Prioritizing goals/values/capacity/action steps 
 
 

Community engagement meetings:
 -  Tonasket, Okanogan, Nespelem, Winthrop, 
     Pateros
 

Document Drafting Focus Period 
 

Final partner/community meeting: 
 -  Review document, public comment, revisions, 
     and approval

JAN-JUNE

COMMUNITY + PARTNER
ENGAGEMENT

HAZARD + RISK 
ANALYSIS

PRIORITIZATION +
IMPLEMENTATION

DOCUMENT 
GENERATION

MAR-APR

JUNE-SEPT

Fall 24’

2024



Objectives

1) To reduce the area of WUI land burned and losses experienced because of wildfires  

2) Prioritize the protection of people, structures, infrastructure, and unique ecosystems 
contributing  to our way of life and the sustainability of the local and regional 
economy  

3) Educate communities about the unique challenges of wildfire in the WUI 

4) Establish mitigation priorities and develop mitigation strategies in Okanogan County 

5) Strategically locate and plan fuel reduction projects 

6) Provide recommendations for alternative treatment methods, such as modifying 
forest stand density, herbicide treatments, fuel reduction techniques, and disposal or 
removal of treated slash

7) Meet or exceed the requirements of the National Fire Plan and FEMA for a County-
level Wildfire Protection Plan 



Initial Steps

• CWPP Community Input Survey 
(725 responses, see Appendix C.) 

• Jan 31, kickoff meeting

• Gathering of governmental and 
other partners

• Defining the Wildland Urban 
Interface (WUI)





CWPP Public 
Meetings

•  Tonasket (March 12) 
• Okanogan (March 19) 
• Nespelem (March 27) 
• Winthrop (March 28)
• Chiliwist (April 8)*

• Pateros (April 9) 
• Over 300 participants
• Value mapping

* Held at Okanogan CD Office, 
held at request of residents



Planning Sessions (Feb-June)

• 9 meeting, made up of core planning group.
• Open to public 
• Used to discuss main focus areas, evaluate 
elements of the CWPP, delineate 
responsibilities for sections, develop action 
items, ID elements not included in previous 
CWPP updates. 



Document Drafting Focus Period

• Used to develop fully fledge drafts of individual 
sections. 

• Consultation between partners.

• Refine/add action items.

• Develop additional mapping resources. 

• Concluded with internal partner comment period 
Aug-early September. 



Structure

1. Introduction

2. Okanogan County Background

3. Wildfire Risk and Preparedness 

4. Fire Protection and District 
Capacity

5. Mitigation and Adaptation 
Recommendations

6. Project Action Recommendations



Project Action Recommendations

• This section includes specific project action recommendations 
displayed in a table developed by the CWPP planning 
committee with input from community members. These 
actions aim to accomplish the mission and objectives of the 
Okanogan County CWPP. 

• These items range from broad scale initial outlines of projects 
to specific previously delineated and on going projects that 
already support CWPP objectives. 

• 180 individual action items.



Categories

A. Fire Prevention and Mitigation

B. Enhancements to Infrastructure

C. Community Outreach and Education

D. Enhancements of Local Resources and Capacity

E. Fuel/Forest Health Treatment Implementation

F. Post-Fire Recovery

G. Evacuation and Emergency Response

H. Cultural and Economic Viability

I. Public Health







Next Steps

• Respond to and if necessary incorporate public 
comments and late arriving partner comment. 

• Review final document

• Submit CWPP to Okanogan County Emergency 
Management for review and approval by County.

• Was approved by county, WA DNR and FEMA are 
provided copies to review and approve. 



Thank you!
CWPP Questions & Feedback

Media & Outreach

GIS Data & Mapping

Eli Loftis – 
  eli@okanogancd.org

  509-429-3453

Emmy Engle – 
  emmy@okanogancd.org

Dylan Streeter – 
  dylan@okanogancd.org

OK COUNTY ALERTS
Sign up, it’s a must!
Scan the code or visit:
www.okanogancounty.org/government/
emergency_management

https://www.okanogancounty.org/departments/emergency_management/okanogan_county_alerts/okanogan_county_alert_system.php
https://www.okanogancounty.org/departments/emergency_management/okanogan_county_alerts/okanogan_county_alert_system.php
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