Methow Valley - Community Drought Meeting
Wednesday, July 15, 2026 | 6:00pm-7:30pm
Twisp Grange Hall

Summary Notes -

Welcome & Presentation:

33 people attended. Jordana Ellis (Okanogan CD) discussed recent trends, local drought
conditions, and research data. Following the presentation, she provided an update on the
Local Drought Preparedness Project (LDPP) thus far and summarized identified risks for
Okanogan County.

There are eight identified drought risks in Okanogan County:

1. Agricultural &irrigation supply
- Drought reduces surface water, groundwater, and snow-fed storage that
irrigated agriculture depends on.
2. Municipal & domestic supply
- Drought threatens drinking-water and domestic supply for towns / rural
households, whose systems are largely groundwater / well-based.
3. Instream flow, ecological, and habitat
- Drought and low-stream flows degrade aquatic habitat, fish, and ecological
function — instream needs competing with out-of-stream uses.
4. Water-quality (low-flow)
- Low flows and higher temperatures degrade water quality (temperature,
dissolved oxygen, algae, sediment).
5. Wildfire-compounded drought
- Drought and wildfire — drought dries fuels and lengthens fire season, while
fire damages watersheds, water quality, and infrastructure.
6. Equity/ overburdened community
- Droughtimpacts fall disproportionately on overburdened
communities/vulnerable populations.
7. Energy/ hydropower
- Altered streamflow timing and volume affect hydropower generation — the
regional Columbia system and the county PUD's own supply.
8. Recreation & tourism
- Drought reduces recreation and tourism through two pathways: snow
drought curtailing winter recreation, and low flow / high temperature
curtailing summer recreation.




Community Brainstorming Workshop & Group Discussion:

Participants were asked to work in groups at their tables to discuss drought experiences
and project ideas and to walk around the room and write project ideas on flip charts.

The categories for projects ideas fell into six areas:

1. Infrastructure Enhancements
- Build or improve storage and conveyance
- Upgrade or expand water systems
- Improve irrigation efficiency
- Develop backup and alternative supplies
- Enhance monitoring and data systems
2. Program Development
- Create or expand cost-share programs
- Provide technical assistance
- Supportdrought planning and readiness
- Develop monitoring and assessment programs
- Strengthen local and regional coordination

- Adopt water conservation policies
- Update land use and development policies
- Establish drought response protocols
- Support water rights and regulatory clarity
- Integrate drought resilience in planning
4. Community Outreach & Education
- Increase public awareness and education
- Offer workshops and training
- Promote water conservation practices
- Shareresources and success stories
- Engage youth and community leaders
5. Restoration
- Restorerivers, floodplains, and wetlands
- Replant native vegetation and riparian areas
- Improve watershed health and forest resilience
- Reduce erosion and sediment
- Enhance habitat for fish and wildlife
6. Emergency Response
- Develop drought contingency plans




Ensure emergency water supplies
Establish community systems
Coordinate wildfire and drought response
Strengthen community preparedness

Discussion: (What drought risks are you experiencing or noticing? What are project ideas?)

The group discussed project ideas. Participants were encouraged to both share general

ideas or identify specific area locations if they wanted to see work done there. The projects
were organized based on mitigation approach, and if specific risks that the project would
address were identified, those were added as well.

The projects are listed below. They are not prioritized or listed in any particular order.

Infrastructure Enhancements —

Managed aquifer recharge (R1, R2, R3, R5, R6, R8)

Water storage

Rock dams

Pivots — LEPA (R1, R7)

Temporary water, surface water, for small-scale/micro developments such as
wetlands, plantings, conservation projects, etc.

Improving water systems specifically for municipalities (R2)

Spring development

More temperature gauges on stream flow monitoring sites

Ditch piping

Irrigation ditch efficiency upgrades, optimize piping/partial piping.

Not piping irrigation ditches.

Developing more wells, hydrants, and allowing for ditch refill for wildfire
water tankers

Building water efficient homes and community/municipal systems.

Program Development —

Aquifer recharge

Wildlife watering facilities

Cost-share program for rainwater harvesting

Forest thinning

Prescribed fire to restore forest tree density and increase resilience,
decrease severity




Policy -

Responsible landscaping, drought-minded landscaping [also in education
and restoration categories]

Monitoring water usage and efficiency [wells, systems, streamflows]
Monitoring and tracking tree mortality and forest health

Carbon sequestration

Cooperatively timed water conservation projects based in a timed wildlife
needs alert system

Trust water rights (incentive for alfalfa farmers to stop farming and using so
much water)

Neighborhood collaboration on water use

Spring development

Gray water program development

Water cycle restoration

Water availability assessment for limits to 5,000 gal/day rule

Monitoring stream flows and GW recharge to ensure water being saved isn’t
just being used up by new development

Encouraging and implementing some people/specific areas from ditches and
pipes to wells.

Incentives for participation and upgrading to water efficient systems
Wildfire risk prevention through hardscaping projects R1, R3, R4, and R5.

Protecting existing wetlands, sensitive habitat and endangered species, and
beavers

Gray water management (less restrictions)

Rainwater harvesting policy updates (allow for more)

Timing water conservation measures with the need of instream flows
Monitoring water usage

Who gets to use the saved water? If it goes back in the ground or in-stream,
there is user conflict for how it’s used (development, instream, habitat,
agriculture, etc). Needs more balance.

Springs protection

$3,000 fee for new wells that go to fund aquifer recharge projects
Municipality reductions/limits

Changes to amounts on permit exempt wells/ growth limits

Change the use or lose policy.

Ditching recharge, water-partial piping.




Community Outreach & Education -

Restoration —

Education on how to best conserve water during drought, best practices,
timing for systems, etc. (R1, R2, R3, R6, R7)

Education on soil health and composting, maintaining and encouraging
organic matter, and erosion improvements/how to retain water in soil.

Alert Notification systems / awareness program for cooperatively timed
conservation efforts [also in program development category]

Sensitivity and awareness of cultural importance and legacy to continue
operations, usage, or protecting areas because of history.

Education on water cycle restoration

Education about water temperature impacts and corresponding water use
for all- ag, homeowners, etc.

Drought/conservation minded landscaping

Adaptation/adaptive management/community conversations/strategic
approach at community level

Expanding drought planning to serve water right holders. Planning and
education for senior water right holders.

Community outreach/education to bring people into awareness of water
situation/conditions and the need/importance for local programs so people
WANT TO conserve and adapt and contribute to resiliency and sustainability.

Restoring wetlands and riparian areas (R1, R3, R5, R7)

Beaver Dam Analogue’s (BDA) and retention ponds

Floodplain restoration, creating new channels (ALL risks)

Riparian plantings cottonwoods, willows, etc., for shading to plants (R4)
Soil health improvements for decreased evaporation

Big valley wetland restoration for endangered habitat

Spring development

Carbon sequestration

Responsible drought tolerant landscaping

Reduce runoff/keep water in the valley.

Emergency Response —

Back-up power systems (alternative energy sources) (R2, R7)




Strategic water sources, water tanks available, neighborhood water towers,
etc. (R2, R7)

Develop wells and hydrants [also infrastructure category] for quicker and
more efficient firefighter access and fighting.

Potable water supply for dry well owners

Additional discussions at tables were captured on notepads and sticky notes. This

included the following:

The risk and need for water availability, improved access, and more efficient
processes for quicker response to fight wildfires. Project ideas to implement
dispersed hydrants, tanks, wells.

Policy approach ideas included balance and protection around buying water
rights and another policy for protecting endangered species.

A specific location of focus included the Twin Lakes Reservoir to address
risks 1, 2, 3, 4, and 8.

Restoring ecological function of wetlands, floodplains, and riparian areas at
all elevations. Will require cooperation, communication, and education
between various user groups.

Soil health, maintaining and encouraging organic matter to retain water was
a noted risk.

The risk of faster moving wildfires, increased tree mortality, exacerbated
forestinsect disease. The project is program development and cost-share
assistance or grants that are more readily available to landowners.
Monitoring and an availability analysis or assessment and determining if
there needs to be possible limits on water use, keeping up with growth.
Limitations and balance for all users, EX. Municipalities, irrigators, alfalfa
growing, etc.

Increased studies of relative water use by groups, EX. Ranchers, small
farmers, small private property owners, large private property owners, etc.

Next Steps & Closing:

Jordana shared that next steps include compiling and capturing all of these projectideas

and continuing to collect projects over the next two months. Participants were encouraged

to attend the next community meeting, share with family and friends, and submit project

ideas by submitting them into the community drought survey.

It was shared that the local drought plan will be published at the end of December. The goal

is to capture community feedback and all the project ideas possible into the plan so in the




future, partners can seek funding to get these projects on the ground — emphasizing that an
approved community planis a crucial first step in to apply and receive grant funding.

Adjourned at 7:45pm.




