
Okanogan CD Drought Preparedness Plan – December Planning Meeting 

June 8th , 2026 | 1:00pm – 3:00 pm 

 

SUMMARY NOTES 

Meeting started at   1:02 pm  

Attendees: 

 

Jordana Ellis (Okanogan CD) 

Cindy Fabbri (WSU, WRC) 

Sandra Streiby (MWC) 

Karin Bumbaco (Washington State Climate Office) 

Rowena St. Pierre (Colville Tribes)  

Elianna Rosenthal (WDFW)  

Rita Stewart (MWC)  

Tessa Reeder (WWT) 

Jon Yoder (WSU, WRC) 

Celest Acord (NRCS)  

Stuart Crane (Yakama Tribes) 

Dick Ewing (Farm Bureau) 

 

 

Additional Agenda Items:  

• Methow Watershed Council added 

o Meeting with Okanogan Co Board of Commissioners  

o Google Form – Project submission    

Previous Action Items Review: 

AI: JLE will check with ECY Grant admin to see if there is requirement for organization 

of components or if we have free reign as long as the required components are present.  

 Update: Ecology grant manager confirmed we are able to arrange the required 

components in a format that makes the most sense for our plan.  



AI: Set a work-session for determining finalized plan layout and table of contents of 

sort. Jack will send an invite. Please let Jack know if you would like to attend the work 

session.  

 Update: Jack organized and led the work group where an outline of community 

profiles section was discussed as well as well as methods for mapping the community 

profile story.  

AI: Set deadline for community profile.  JLE will review timeline and make suggestions.  

 Update: Jordana set a tentative timeline for end of July.  

AI: Karen will look for plans where the higher greenhouse gas emissions variable was 

used for future condition projections and will update Jack if those are found or let Jack 

know the task will be handed off.  

 Update: This was emailed to Jack.  

 

AI: Schedule a work session to plan the outreach timeline. Needs to happen in next two 

weeks. Emmy will send invite. Please let her know if you would like to attend this work 

session.  

 Update: Timeline was set and is on track.  

 

 

Definitions: 

Agenda Intent: Define Overburdened population  

 

Discussion: 

JLE shared a definition that combines our risk assessment framework, legal criteria, and 

the Washington Health Disparities Map. Group discussed feedback.  

Overburdened communities are those that experience disproportionately high 
drought risk because they face greater exposure to drought hazards, greater 
sensitivity to drought impacts, and fewer resources or capacities to adapt and 
recover. These communities often include vulnerable populations identified 
under RCW 70A.02.010 and RCW 19.405.020 and may be identified through 



indicators of socioeconomic disadvantage, health sensitivity, environmental 
burden, water insecurity, and limited adaptive capacity.  

Dick stated a definition should include communities that are experiencing a “pre-

existing” condition of cumulative effects. JLE cautioned against making the definition too 

complex or narrow in wording. For example, exposure to wildfire smoke is not a pre-

existing condition but it does happen on a regular and reoccurring basis with 

disproportionately high frequency in Okanogan County as compared to Seattle or 

Olympia.    

The group had a discussion on what “disproportionality high” means in the definition. 

The discussion turned to the mapping models presented to the group the previous week 

with the agenda. The purpose of the definition is: we are attempting to show these 

communities are higher than other communities when it comes to the variables that can 

be impacted by drought and are comparative along these dimensions.  

 

Decision/Outcome 

AI: Add context to what is meant by “disproportionately high” to overburdened 

community definition. Incorporate threshold language from Jack’s community profile 

mapping model.   

AI: All team members welcome to provide feedback. Please visit the document in the 

google drive and track any changes. Feedback due by June 19th.  

 

Community Profile: 

Agenda Intent: Review work performed by Jack on mapping models for community 

profiles and hear group feedback.  

 

Discussion: 

Reviewed Jack’s community profile info – See attached.  

Group liked the model’s definition of overburdened.  

Discussion on groundwater resources and how to quantify and map those resources. 

Where can we look for that information and how it can be mapped.  

https://docs.google.com/document/d/1o_JrHIn_O6vKJOotH_BLplmbcBvLp_w_/edit
https://docs.google.com/document/d/1o_JrHIn_O6vKJOotH_BLplmbcBvLp_w_/edit


Sandra noted there are hydrogeologic reports & White papers specifically on the Methow 

and likely on the Okanogan. Those resources may point to additional resources. There is 

a groundwater project map online. JLE asked if the papers being referenced were part of 

the literature review. It was noted that likely several were not, and she will add to the 

literature review list.  

Cindy with WSU is talking to a colleague who may be able to help. Unclear of individual’s 

capacity to assist. Cindy will follow up.  

Rowena discussed the work set to occur under groundwater monitoring grant Colville 

Tribe received.   The work will include monitoring wells, streamflow monitoring, and 

additional weather stations. Data planned to start coming spring/ summer next year. 

Follow up to determine how to request access to data.  

JLE pointed out this is a project in itself, to fill the data gap and improve the information 

county wide in a similar fashion to what Rowena is working on.  

Celest brought up for an additional indicator on the ag map to add “range/livestock” 

components to ag map (ex. forage availability & water availability/ watering facilities) = 

UDA drought monitor has this info.  

Sandra would like to see Senior water right holders depicted they will have difficulty at 

low flow stage with pulling water.  

Sandra noted that trees dying from drought and falling on houses is a risk. Suggested to 

add forest cover relative to residential development.   

 

Decision/Outcome 

AI: All team members welcome to provide feedback. Please visit the document in the 

google drive and provide additional feedback on Community Profile mapping. Feedback 

due by June 19th.   

 

Outreach: 

Agenda Intent: Review progress to date and next steps, outline process and timeline.  

Discussion: 

https://docs.google.com/document/d/1WqOkMlUN0eP1bRiCndUFiGFO3N8i7WNI/edit
https://docs.google.com/document/d/1WqOkMlUN0eP1bRiCndUFiGFO3N8i7WNI/edit


Press release is ready to go out. Okanogan CD staff met with Methow Watershed 

Council to plan timeline and discuss event agenda and activities. Timeline is on track. 

Event planning discussed in next section.  

 

Decision/Outcome 

AI: Okanogan CD staff to send press release.  

AI: Okanogan CD staff to schedule radio interviews.  

 

 

Public meeting round 2 

Agenda Intent: Discuss agenda, topics, and activity. 
 
  

• Twisp – July 15: @ Twisp Grange, location confirmed  

• Tonasket – July 22: @ Community Cultural Center, location confirmed 

• Online – July 29* 

Discussion: 

The team is still organizing the agenda and activity. Rita described an idea to invite 

experts for Q&A and to be on hand to help workshop ideas or act as “pollinators” to 

“germinate” small group conversations.  Types of experts = Irrigators, Recreation 

purveyors, Community Water Systems, Municipalities, Conservation, Water Law.  

One idea presented to the group is to create an “Interview Series” with experts to post 

online in segments and to store on our YouTube channel so all available and viewable 

at any time.  

Decision/Outcome: 

Decision: In person is only in person – virtual is only virtual.  

AI: Okanogan CD will organize an outreach planning session.  

 

 

 



Additional Agenda Items:  

Meeting with Okanogan County Boar of Commissioners – Methow Watershed Council 

is preparing to present to the Commissioners an update on the planning process and to 

gather feedback on project ideas. JLE will schedule a meeting to discuss next week.   

Google form to submit projects – drop down menu for Risks - Asked Cindy for info on 

the idea of risks – Put on Google drive for review and feedback – June 19th.  

 

Action Items: 

AI: Sandra will add to the list the literature to reference for groundwater supplies data.  

AI: Add context to what is meant by “disproportionately high” to overburdened 

community definition. Incorporate threshold language from Jack’s community profile 

mapping model.   

AI: All team members welcome to provide feedback. Please visit the document in the 

google drive and track any changes. Feedback due by June 19th.  

AI: All team members welcome to provide feedback. Please visit the document in the 

google drive and provide additional feedback on Community Profile mapping. Feedback 

due by June 19th.   

AI: Okanogan CD staff to send press release for community meetings.  

AI: Okanogan CD staff to schedule radio interviews to promote community meetings.  

AI: Okanogan CD staff will schedule meeting with Methow Watershed staff to plan 

presentation to Ok Co Board of Commissioners.  

AI: Rita will share with group Google form for submitting project ideas. Feedback is due 

to Rita by June 19th.  

 

Meeting Adjourned at 2:19 pm.  

https://docs.google.com/document/d/1o_JrHIn_O6vKJOotH_BLplmbcBvLp_w_/edit
https://docs.google.com/document/d/1o_JrHIn_O6vKJOotH_BLplmbcBvLp_w_/edit
https://docs.google.com/document/d/1WqOkMlUN0eP1bRiCndUFiGFO3N8i7WNI/edit
https://docs.google.com/document/d/1WqOkMlUN0eP1bRiCndUFiGFO3N8i7WNI/edit

