
CWPP - Kickoff Planning Session 

Session 2 – CWPP core planning committee  
 
10:40 – 11:00     Status update & designate tasks and committee roles 

1) Community engagement – Public meeting planning details; preparing, hosting, 
activities, assessing information, outreach materials, survey analysis, final 
partner meeting. 

 
2) Hazard and risk data analysis – up-to-date wildfire data, historic burns, risk 

hazard (likelihood and intensity) and vulnerability (exposure and susceptibility), 
considering moderate-extreme temperatures, etc. 
 

3) Prioritization and capacity – identifying gaps and needs to respond, capacity and 
available resources, compiling feedback for consideration, HOW we will 
prioritize varying goals, determining short-term/long-term goals and 
recommended actions. 
 

4) Document Generation – Filling in the document, documenting the process 
 

11:00 – 11:45     Action items  
- Partner groups – Is anyone missing?  
- Guidelines for Conflict resolution  
- What components for hazard risk analysis to include (see visual)? 
- Define the WUI 
- Community Meetings – who, where when 
- Survey analysis - what do you want to know? 

  
11:45 – 12:00    Closing discussion and next steps 

- Future planning meetings; 2x per month, Wednesdays, 1-2 hours? 
- Incorporating partner comment/feedback 
- Other? 

 
12:00    Adjournment 


